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The following two proposals are intended to create a consistent policy for the Falmouth Soccer Club that can be followed every year to form travel soccer teams at all age levels. Specifically, the proposals deal with:

1) For U11 to U16 teams – combining the single-year age groups into two-year age groups and fielding teams only in the even age groups – U12, U14, and U16. (The U18 teams in the South Coast Soccer League already combine U17 and U18 players into one age group.)

2) For U8, U9, and U10 –adopt a policy of forming equal or balanced teams within each of these age groups as opposed to separating the players into A and B teams.

Implementing both proposals would create a club structure in which players at the U8, U9, and U10 levels could work on improving their skills without having go through competitive tryouts and being labeled as an “A-team” or “B-team” player. At the older levels, players would go through competitive tryouts for Division 1 and Division 2 teams, which would be made up of two-year age groups. 

These proposals assume that South Coast Soccer League will retain their current structure of playing 11v11 at U11 and U12 even though MTOC has just added 8v8 for U12. 
PROPOSAL #1

It is proposed that the Falmouth Soccer Club replace its single-year age groups from U11 to U16 with two-year age groups corresponding to U12, U14, and U16.

Under this change:

· The U12 Division 1 and Division 2 teams shall be drawn from a pool consisting of U11 and U12 players. 

· The U14 Division 1 and Division 2 teams shall be drawn from a pool consisting of U13 and U14 players.

· The U16 Division 1 and Division 2 teams shall be drawn from a pool consisting of U15 and U16 players.

Falmouth Soccer Club shall form single-age teams at the U8, U9, and U10 levels, though players could play up a year at the U9 and U10 levels if they are needed to fill a team.  

Falmouth Soccer Club shall continue to form a two-year age team at the U18 level that is drawn from a pool consisting of U17 and U18 players.

If adopted, this proposal shall take affect for the fall 2006 tryouts and spring 2007 travel soccer season (i.e. not this upcoming season, but the following season). 

ARGUMENTS IN FAVOR:

1) Most of the Falmouth Soccer Club’s single-age teams that play 11v11 (currently U11 and above) do not have a large enough pool of skilled players to compete against the better Division 1 teams of the South Coast Soccer League.  

2) By combining two age groups to make a Division 1 and a Division 2 team, we will increase the pool of skilled players for the Division 1 team and have enough players for a Division 2 team within each new age bracket. 

3) Under this new system, players of similar athletic ability will be able to practice and play with players of similar abilities. We don't have enough of a pool of players on most teams to achieve this goal.
4) Under this new system, there will be a natural mixing of players and changing of coaches from year to year so that rosters are not stagnant.  Right now players can remain fixed to the same team year after year. 
ARGUMENTS AGAINST:

1)   This proposal will hurt the older skilled players (i.e. U11 - U14) who are used to playing Division 1 with their single-year age groups, but who are not selected for the new two-year age Division 1 team. 

2)   Some of our better single-age group Falmouth Soccer Club teams may lose the chance to go to MTOC in the odd years since they would be playing up an age group every other year (for example - next year’s U11 Division 1 boys who finished first last year in their U10 division). 

3)   There is a small number of players (born in the month of August) who are already playing up one year in order to play with their classmates. Under this new system, these players would be playing up two years every other year, which is not allowed by the league. 

4)   If two age groups want to combine teams, they can do that now without needing a club-wide policy. 

PROPOSAL #2

Falmouth Soccer Club has no uniform policy or coordination when it comes to forming teams at the U8, U9, and U10 levels. Forming teams in each of these age groups has historically been left to the coaches, some of whom are coaching travel soccer for the first time. The following proposal is aimed at creating a policy that deals with the formation of teams within the younger age groups.

It is proposed that Falmouth Soccer Club teams formed at the U8, U9, and U10 levels shall be balanced and compete against each other in the same division of the South Coast Soccer League (i.e. Eastern Division of the South Coast Soccer League with the other Cape teams). Club officers would be appointed to line-up coaches, to coordinate the tryouts and formation of teams, and to decide, in consultation with the coaches, what level of play was appropriate for each age group. For U8, there is only one level of competition. For U9, the recommended level of competition would be the Cape-wide Division BT (for balanced teams) that was implemented last year for the first time. For U10, the teams could play Division 1 or Division 2 (or a future balanced team league if one is ever implemented) depending on the talent level of the teams.

The goal of this proposal is to have U8, U9, and U10 teams that emphasize player participation, player development, and player retention. This will hopefully lead to a strong talent pool at the older age groups from which we can form competitive Division 1 and Division 2 teams.  

If adopted, this proposal would take affect immediately.

ARGUMENTS IN FAVOR:

1) With the adoption of this proposal, we eliminate the tough decisions, the politics, and the hurt feelings behind deciding who is on the A team and who is on the B team.

2) We avoid labeling kids as an A or a B player at an early age, which could potentially bias their development. 

3) Player retention is likely to be higher. In the past, parents have pulled their kids from travel soccer because they were placed on a B team, and they felt there were politics behind the placement decisions. 

4) Mixing of players every year between the teams is easier to accomplish. 

5) The development of the weaker players is enhanced due to them practicing and playing on teams with stronger players, thus building overall depth at each age group.

6) The coaching is more equitable. Parents who have experience coaching usually have kids that end up on the A team, which can leave the B team with a less experienced coach or no coach at all.

ARGUMENTS AGAINST:

1) Developing a core group of 12-15 skilled soccer players is best done from the beginning by placing the good players on an A-team and putting them up against the best possible competition. 

2) The core group of skilled players, with a few exceptions, can be identified at a young age. The strong U9 players usually turn out to be the strong U12 players. 

3) By having B-teams, we provide opportunities for all interested kids to play and develop at their own rate. The serious players on the B-team have the incentive to work their way onto the A-team since, at U10 and U11, the rosters are expanded. 

4)   There is no evidence that player participation, development, and retention are hurt by having A and B teams.  
